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o ‘ H"ADQUARTERS 21ST .SIGNA GROUP.
AFO 96210

“SCCVNG-IN R : ’ 9 November 1966

SUBJECT s 0perat10na1 Report ~ Lessons Learned (RCS CSFOR~6S) for Quurterly
Period Ending 31 October 1966,

~ SECTION I. ’ ;
SIGNIFICANT OFFANTZATION O UMIT ACTIVITIES

1, General: The period 1 August to 31 October 1966 was marked by

‘initiabion of the Group, Battalion "area of responsibility" concept, arrival

~and -activation of new units in-country, and the activation of ssversl com-

 munications systems. With the arrival of two Battalion Headguarters Detact~

ments, one Combat Area Battalion, one Signal Support Company, and. the acti-
vation of two Adv1uory Battalions, the Group strenpth increased from 20C0 men
to 3800 men, The I and II Corps Tactical Zones were divided inbo. six areas,
with a battalion headguarters assigned to each area, The result was a rew
dlstrlbutlon of responsibility within the uroup for communlcatlons suppory .
in the I and II Corps Tactical Zones., .

2. lew Unlts' The 73rd and the 509th Signal B“ttaxlon headquarters
Detachments arrived in-country in August. The 73rd was deoloyed ih Cam Ranh
Bay to support the US LOPlStlcal Complex. The 509th was deployed in An Khe
to support the lst Air Cav Nobile Divisions In late August the 278th Signal
Gompany arrived and was deployed at Phan Rang with platoons in Pleiku and
Tuy Hoa, Two Advisory Battalions were acumvaned the 37th in the I Corps
Zone, and the L3rd in the TI Corps Zone with headnuarters at Da Nang »nd

‘Plelku, respéctively, The L59th Sipnal Battalion (CA) arrived at Naa Trang

- 4n late October to support the US Logistical Complex and the 9th ROX (Whlte

Horse) Division,

3. Actzvmtmes-\ Headquarters 21st Sienal Group marked the first ans

‘niversary of its activation on 1 September 1966 at Nha Trang, Vietnan,

The 21st ‘Signal Group was activated at Fort Brage, iloyth: Carolina on 1 -

. . September 1965 out of the resources of the.73rd Signal Battalion,

L. Personnel and Administration;

2, During the 1s¢t Quartor 1967 the osqlgned Grouo strenvuh went

‘ -from 2000 men to approximately 3800 men, The Groun authorized strensth ine-

- creased from 2200 on 1 Aug 66 to 5300 on 31 Oct 66, Thils strength increase
-resulted from the activation of two Signal Advisory Battalions and the ar-

rival of a Signal Support Compﬂny, two Battalion deadouarter Detachments, and

. .a Combat Area Signal Battalion, Althougn some personncl replacements were
‘received the losses excceded the geins. During one 15 day period in Augush

the Group lost 20% of its as signed personnel, This high turnover of personncl
durlng such a short period rcduced the effcetivencss of the Group, Major

:accompllshments for the first quarter 1967 are as follows.

b, Personnel and Administration procedures and SOP!s were oublloneu
€or the Group, In growins from one to six vattalions standardization of

Teersonnel and administrative procedures was mandatory.

? ~Inclosure! . | ' (f))
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The responsibillty for ruports WAS sh;fted fronm. the unit peron-
- nel sectlon to. company headquﬁrterg which resulted in improved persomnel ace

count abilityy Sinee the Group is dispersed over some 40,000 square mlles, =

.accurately vccountlng for personnel was 1mposolble.,)“y plac;nv the impetus
for this accountvblllby on ‘the coapany comm“nder serious -morning reporL e
grrors Whloh he d*existcd vere correcued and spbsequent rcportmng -wasg aonurutg

de Upon becomihg Opcratlonal on 1 July 1966 no rccords were ave 11,
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able to indicate what pergannel had. béen requ*sztloncd for the Group,. In ad= -

dition numerous operationdl requirements were, "planned: for the Qua wrier with
no known nersonnel requisitions submitted to cover these requiremehts, The
" Group Personnel Scction first requisitioned all personnel shortages through=~
out the Group. Secondly since scheduled losses werc hirh throughout the
Nuarter those personnel losses. were requi81tmoned for the next 5 months,
Finally, a study was conducted to determine future operational reauire=-

- ments  and personnel were. requismtlcned accordlngly.

e. On T Aug 1966 there was no known set of figures to 1ndlcnte
what the’ Group was authorized in personncl, WNumerous-MIOXE!s. were planned.
o submitted bub the only real basis for auth~rizations was USARPAG General
Order 258, By reconstruction of this goneral order with its mony ohanges
and finally adding Ymown additional operationsl reouirements, an actual
personnel author:zatmon by grade and MOS wes determined for each unit.
within the Group, -This provided a base for promotions, regnisitions’ ond
personnel replacements, The final authorizationa determined from GO

258 were ¢onsiderably different from those genernlly felt to be'correct
prior to 1 Au@.

£. Improved personnel actions ‘have rcsultad from- mﬂklna the parent
unit responsible for all administiabion of personnel assigned to th=t unit
regardlcss of location, .Unit persomnel officers and company commanders
‘have -an 1nproved sense of respOpolblllty in insuring that their personncl -

"are properiy paid, promoted and receive the necessary "pcrsonal" crqonnel
and administrative .support,

5. Intelligence: Physical and Defensive Security: -

* A, 4 program was initinted Yo conduvet physical and defensive secure
ity inspections of Group facilities leceated in the I and II .Corps Tactical
‘Zones, In total there arc. 5L sites in thsse two zones. The propram enw-

tailed one snnownced -inspection ner week by the S~2/3 staff. section and un-
announced soot 4nSDcct10ns ag reouired, ’

b, A tctal of 19 inspections wers conducted during the quarter
beginning 1 Septerber 1966 when the inspeciion program was initinted, - Signal
sites .inspected were considered to be .capable of cefending themselves in a
satisfactory manner, Based on these inspecYions and on reports frém assigned
battalions all sites have appropriate perimzter Defense Plans, Alr De-.
fense Plans, and Flre Plans based on local gommand réguirements, ‘

¢. During the inspcctions conducted by the S-2/3 staff it was
found that various sifnal sites nad experienced delays in the f£illing of |
requisitions for fortification material, perimeter fencing, and lishting
equipment, Invesiigation revealed that-in sond instances the proper channel.
for requesting meterial was not used, This sitnation was remedied by ob- )
tulnlng guidance frum lst Logisbical Command on,groper~requi§itioning pro-
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6.‘ Training:

a, A tota§ of 18 cnlisted men and 6 officers from the 21st Signal
Group attended the MSQ~73 school conducted by the 1st Signal Brigade Signel
School during this quarter,

b, fheAAN/GRC-106 NEXI.Team conducted a one doy familiarization
course for operators and maihtonance personnel’in.Nha Trang, Pleikp, and
Da Nang, A total of 63 21st Sipnal Group ‘personnel attended this training,

7. Operations:

a, The 21st Sipgnal Group remoined operational throughout the
entire reporting period,

b, The installation of a single sideband (AM Voice) radio net
between this headqunrters and the headquarters of subordinate battalions
has greatly enhanced command communicayions capnbilities, Frequent delays,
in passing import:nt troffic had been encountered duc to the high demand
use. of telephone trumks, With the installation of this radio net, messazes
can be pnssed expeditiously. The system has received ~ high depree of usé
and has decreased reaction tine in the arcas of administraticn and oprretions,

c. During the period of this report, 16 additionnl radio systems
were put into operation, These systems consist of 9 VHF systems ond 7
Trops systems, This represents » 78% incrensc in Tropo svstems ~nd a 17%
incrense in VHF systems, It may be noted that proportionadly much more
emphdsis was placed nn installing Tropo systems thah VHF, This is du to
the pgreater advantnges of this equipment in thnt it has a much higher
channel capability and a much grester ronge,

d, In the field of wire operations, eight new switchboards were
installed snd one SB-86 was replaced by an AN/MTC~1, Of the new switch-
boards installed, three were modified ANMTC-9's, to be used as %ong dis-
tance switchboards, The modification consisted of the adé¢ition of plug
supérvision equipment, AN/TTA-6., Initial installation of this equipment
introduced technical difficulties into the system, Problems in establishe-
ing proper ringing capabilities were mainly attributed Lo lack of aualified -
instoallation personnel, Recent technical assistance received is correcting
these deficiencies,

8. Logistica:

a, GRUERAL DISCUSSIONSs During Octobor 1966 two battalions were
activated, Plans and ingtructions were published governing activation of
these units., Supply codes and nccounts were cstablishec for ths urnits and
requisitions werc submitted for shortoges <f cnthorized cquipment,

9. Aviation: a. The Group aviation posture wns improved by the in-
troductiog of 2 U6A aircraft and turn-in of two @1 aireraft, In addition
three UH1® helicopters were received. in .plrce of a crnsh damnged »~ircraft
and as substitutes for UHLD helicopters,

b, Aircraft utilization figures for the period of the report are
as follows: ’

(4)
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A Jumy - | AUGUST SEPIRIGER - TOTAL ' ) :
A Totﬂl‘ﬁoﬁrs Flown: | ‘ kb 27i C gOBVN ‘::‘ 68" T
‘TotaIYMiS$iénéiF15wn: : o 1% “‘ 176 i89 ‘501.. v
Total Gafgo-ﬁaulqd: ~ 13 tos 16,5 tons T ton;,. 36;5 tons
Total 2a§s;ngégs‘Flown: e . L83 . 121
Cé Quarﬁerly Averagos: ‘ 1
ST : ] " Quarterly Avor et Avamlubll;tj
- | W oml .
CusaRy % 693 ‘8oz .
QST SIG GP . 8% g 6% | A ‘/
' | Quarterly Average: Hours Flown
:Jj. g o Héﬁ UB-L: o
 Usii W e 60
- . 2157 SIG.GP 53 k-3

iO, Forece deeiopment:

a. Generals During this quarter two Battalion Headqunrters Detoche-,
ncnts, -one Combat Area Signal. Batialicn, and a Signal Support Compnny ar-
rived 1n~country to support the communications mission of the 21st Signal
Group in the I and II Corps Tacticnl Zones, Two additicnal advisory Bate
talions were activatid in-country bringing the total number of battalions
wlthln the Group to six., Updn.-arrival of the last battallon, the new Bat-

" talion Marca of responsibility® concept wes adopted whereby I and II Corps © /
‘Tacbicnl Zones were divided into 'gix arcas, each area being asszpned toa .
- batbalion, ‘Certain tacticrl "tailoring” was initisted bo align the bat-
. talion- structures with their assipned missions in each area, In addition .
Area and Site Commanders werce dosignated for the six Battelion areas and
~ Sl Sipnal Sites within the I ~nd IT Corps Tactical Zones, This was done
. in accordance with 1st Signal Brigade Regulation 10-1, ‘

SECTION IT

CO"MAY‘“?Q QRSERVTTONS AND. RECHT T HNDATTONS

iy

Part 1, Observaticns (Lessons Learned)
1. ITEM: Critical Personnel Shortages (Personnel)

a, DISCUSSION: OCritical enl sted personnel shortn ﬁes h*ve rem“lned
. the most significant problem throughout the Quarter, The two .mest critie-
cal shortages were switchboard opcrators (M08 72C) :and Teletype Operaters
(FOS 728). Eoch 108 remained ot 50 percent strength throughout the Quarter,

In addition the short“ge of supply personigcl, - (ho% strength) sers cusly afe
: (5)
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) fected mqnv of the supply actions and reports turoughout thc Group., The

"~ shortage of power mechanics (M0S §2%) (507 strength) 2lso affected the Group!s
‘2bility to maintain its lgrg nomber of power units., Cross treined personnel
could not be used effectivély to replnce these shortages, because there

were neither overages nor -extra personnel in any 10S which would provide »,/'

a source of personnol ‘for cross.brainin .

b, OBSERVATTON: These shortag s will likely remain crxt*eal
since personnel losses continue to exceed gains ond operationcl reguires .
ments are incrensing. ' <

T

2, ITEMS: Suspense Requirements: (Personncl)

a. DISCUSSION: A problem arcn exist in that Suspensc requiree |
ments ~re extrewely difficult to meet. This results from the Group being dise
persed over a‘large crea.and correspondercé handling time, courier.service, and
clectrical transmission bime is often slow. Studies were conducted to. o
determine the optimum method of handling most types of written .communica-
tions and the ~ir couricr services offered the most advantages being fas
ter than handling traffic through the nron.communicatiCns Tenters, s
" b OBPEPVA”TOV' The study enncluded what suspense times should
be’ establlshed ot cach level of commnd,- however in-many cases adequate
‘time is not allowcd for those action units to "dcquqtoly respond to .TC=
quirements. K '

-3, ITEM: Sub-Dolegtion of Authority: -(Security)

2, DISCU'SSION: Newly afrived units in-country have been hésitwnt
about requesting aunthority for va 11d1t10n of security clearqnces Crypto
Access, and: to prant Confidential elearances,

b, OBS“PV‘”TON Units. should be fully prepared before leaving |
CONUS to deal with all rersonnel security matters, Especially in the area
of Crypto Access, The newly arrived inits could be inbogratoc. into .command
nets, essumc more active roll and become operational. socner if the Buttaﬁlon
« S22 scctlon is familiar with porsomnel sceurity,

Lo ITEM: Cross Training: (Training) ' T : o
o, DISCUSSION: The present Sjotcm of cross training individuals.
of one HOS in anjther MOS in order to £ill criticel purschnel shortages in
a upcclflc }0S entails little or no formalizud training, The individual
) who is to be crvss trained in normally placed in the criticel slot 2nd under-
goes a v1gorous on~-the-job braining scssion until he is sufilc:cnblj Iam;ll
* with the MOS to accomplish thc.minimmnrcquircmcnts..’This type of cross
trﬁlnlpg/OJTVprogram increases the lenzth of tilmc required to cress train
pérsonnel and in many casces requires the individual to absorb infefmation too
_fast,. resulting in poor performance of duty. - ‘ ) ‘
) b, OBSERVATION: GConsideratisn should be given to initirting onc-
week tochnical conrses in HOSYs for which therc are critical shortoges of
personnel These neriods of instruction should prive. the individuel heing
cross trained the hasic fundementals of fhe new MOS, After unéerp01np the
initial instruction, personnel could be plrced in the OJT program for further
tralnln?. Implementation o7this program conld ‘be °ccomp11 hcd t Grlp de Tovel
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by o -toam of .qualified insuructirs on TDY to the soneral 1ocr\.ti'on vherc a
réquirement oxisti : : i o . w‘ﬂ.-:

R ¥
ot e s

5. ‘ITEMQ. Modified M nual Telephone Cenbral Office AN/MTC-9‘ (Opern t;nﬁé)

. 'a, DISCUSSICN: The plug supervis fon cquipment AN/IT 'eb ubilized
to madify the hN/MTG-9 for lune digtance switching ea nabllltj hos proved -did-
flculu L0 install and maintain. The prineipal provlem is in este blishing a
ringing prth over the long distance trunk circuit, It was found thot upon
* introducticor. of this eauipment into Vietnon, qualified operaticn ond marin-
‘tenance porsonnel were not available, In addition, the publications availe
- able were incumplete, Technical assistance hrs heen received add qualified
" technicinn are prescntly working on the problem, ‘Ic\wever, it has not yet
" beén solved, .

Wy o

i T b

b. YRSERVATIONS: . Prmor to the 1ntr"ducti'n of new. equlrnent to RVN
technlcalxy quzlzfied instruction’ teams should be provided to instruct per-
;.8onnel on installation, operation, and maintenance of this equlpment Eqpip-
. ‘ment manuels and publlcatlons should be ccmplete and accuwate before equ1p~
S fment is. released - RVN.. .

e aptAa ok idel

;7‘ 6. ITEM' Gommunlcutlons Technlcal Control Center Ah/WSQ-73- (Opermtlons)

a. DISCUSSION: ‘The AN/Y“Q~73’S arc to be utilized as control cene |
trals for major commuuicabions centers within RVN, To prepaye for the arrival .
.. of this equipment in Vietnam, a schaol to train controllers on the fungti-ns
b D and operations was initiated and sktes trere prongred‘to accopt equipmenb,

Upon arrival of this uqulpmenb a lack of qualified installers, ancé technical .

was considerably delay-d and the capabilities of the cquipmeht were not fully 1
. understond or utilized, The AN/MSQ-73 has proven to be relirble, but it

. does not have the eapacity to terminate all the circiut requx;uments in

* most Locations, T ' ’ ‘

b,. OBSERVATIONS: AN /MSQ-73!'s, although rellable w1oh1n their
c“p%bllitlos, do not have the capacity to teiminate all circiuts and systems
within. the major communicati.ns centers, This makes the control and installa-

AR o

frames -and patch panels. $0 carry the adcitional circuits, Upon arvival into |
.Vietnam, the lack or qualified persecnnel to install and supervise the installa~
tion of the AN/780-73 proved a delaying factor, This was an indication that
techn1c°1 personncl should be introduced along with now dquipment to instre
AP that adequate installation.and mnxlwum ubililation of the equlpment is ob-

Beeo v thlned

JERE

7. IVEM: Quality Assurence. Teum: (Operstions)

| 2, DISCUSSION: The guality assurance team from CSCCA represents

the wnly tesm capable of testing communicatbions SJStOmo in Vietmo This tecam
visits the communlcutluns sites to test and gother roadings which dotnrmlne

, - the: qu*lity of communicabions «nd the maintenance pruolems within the systcms.

, iﬂ After the tosts are cnmpletcc, the, tewm leaves «nd submits a report through

| [ channels for corrcetive action to be taken, Thé usuel delay in receipt of
i ~ the reporb and the lack of qualificd maintcnance personnel at the remobd
f cémmunications. sites hanper “the timely vepeir ond improvemént of the c"mmunlcn-
: tion' systems. .
FA

_ropresentatives existed in this commonc, Due to this problem, installation & .

= . tion of circiuts much more complicnrted duc to the necessity for distributicn o

.
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o0+ 7 8. ITEM: Roplacement Aircrafis (highation)

b, (BSERVATION: ‘Tho quull‘bj agsurance Seam has point.d out dew -

2, dlnltc foults in many comiunicntisns systems; heowever, the, followeup must

" beé mord tlmely in ordér to kedp communications at a high standure The

* tihe delay between testing and repoir is the arce whlch must be improved
and this can be done by cwdbznlnf the test team with'a mointensnce tenm, .
This combination will cnable the systems to be repaired and re-checked to in- .
sure that the Sjotpn has been rODuerC and the.quality otancﬁrclzed This
tcum also could be better utlllzed at Group level which would give an arca

“covcrapc small onourh 'to insure COﬂthUOUu follew up and 1mprovement of
¢ommunications, . ) Lo

»

a. DISCUSSTON: The UBA recéived by uhe Llst. Slﬁn"l Dattalion
after LROAV expericnced excessive oil leaks and required a propcller ch°npe
© 129 hrs after cmpletion of TROAN, Investigﬁtl"n revealed that .the engine

had over 900 hours and was scheduled for cha e b 1200 hours, The propel- o

g 1er was unservmceable and required -change prlor to normal, time chanpe.

b, ORSERVATION: Aircraft bCInﬁ cellvereﬂ te a combat zone .should
have no more than fifty percent life left on btime change components, The
shartaﬁe of parts,. lhbor and facilities in Vietnam put an excessive burden

"on Direct Support units and accounts for unacceptable down time on a newly

_~“,‘overhau1ed alrcraft. ) ) ] C :

9,. ITHM: Agproval- of MPOE: (Aviation) - , .

o, DISCUSSION: The 21st Signgl’G?oup has been operationa 1 since.

.1 July 1966, however, the authorization for the aviation elehent MTOE has

_not ‘been approved to date, OConsequently the requisition of ﬂlrcraft, person-
nel and cquipment has béen delaysd, The,HcacquartQ:s, 21st. Signal Group.

: . has been provided air support by pla eing aircraft and persomnel on temporary
- -duty- with. the Group, * ’ i )

b. OBSuRVATLOW' This arrangement is not s~tisfoctory in v1ew of
thc ropid grouth of the Group and heavy support rcqulremenus.

, 10. ITEM: Frequent changes in unit’ uupply offlccrs) prcperty beok
flccrs and unit supply- vorsonnel (LOLlStiC )

»

. 2 'DISCUSSION: There have been frequcnt chanses, in unit property
’bbbk officer appointments, Units arc dispersed ond beeause of this there
is a high cdegree of dépencdence upon proper supply hctlﬂrs 2t unit level to
'assure adequrte supply for these Signal Units, .
b, OBSERVATIONS: The proper orientation &£ uhOSG it supply of-

Ticers is essential upon assumption rf their duties, This group has esthbllshe

" an orientation pr-gram and supply and meintenance procodures are explained to
the new unit PBO by a snecial team of assistance nersonnel,. Rattalion staffs

" also conduet these orientaticns to prouiae coverape to the cntire group area,

1;;~.ITEM: Fluctuating avamlabllltf of teletypu paper und 7 pe suppliess
a, LISCHYSION: The battalions of this group h“d exper enceﬂ

trowile obtaining adequ“te quantitics of 7/8 inch size tape, and 3 copy 5 ply
peper, Undb tccks ol ansc 1tens frequently were recuced to extremel/ low

levels, e
3 -
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be OBSERVATIONS: The group ”cquestoo throurh Uo Armj bopot .Cam ‘1"

. Ranh Bay, sufiicient quanty of these itoms to provide a bulk issue of 30 cay .

supply to each battalion based upon their forecasted consumption, These” -

. ditems. aré in distribution now, This action provides for o 15 day oporﬂtwnn
level and 15 day safety level, The safcbf level assures convlnucd oparation
to last through intermittent periods of supp}y unavailability or fluctuating
- rates in quantitics of réceipt. ALl units submitied forecasts of th01r .
useape to their apnronrlﬂte supply support channel,

Part 2, Recommendati~ns: (Lessong Learned)

1 1. The Group began. operdtion with o he.dqunrtcrs of -46 officers and
. IM and one Batt-lion of 2202 men on 1 July 66, The TOAE ns provided for
in .CONUS was not adequabe to provide the, command and control for Lie eventual

"6 battalions scattested over on area of hO 000 sqbare miles, It was necessary .

curing the Quarter to provide addzuional offlccrs, EM and cquipment from pre~’

sent in-countny resources, Personnel and equlpmont for an dugmented head-

. -guarters nhould have been approved and provided prior to dephrture from
‘GONUS

2. ‘Guicdance wos recelved that nommal stockage of PLL wouldl be 15 dajs

" ond that USARV Regulutlons would be chonzed reaucmng autnorized, unit. stock

level from 30 days to 15. u?ys. ‘vorare flll time is 22 d.Js on unit requisi~-

tiun, nganm supported items should be stocked as.15 dny operating level /

.~ plus 15 doy safety level total, 30 duys wntil such time as order and ship-r;g(w
_ping time provides thé items in 15 days. 'This is particularly importent £o. -« ¥

-repote "signal sites’ and units.. Letter with this- rccommendaticn has. been n'a?t)(//' ":

. submitted through command: channels .IAW prov para . 6-9 AR 735~35o
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‘SPCVOP 11 Hov 66) :
SUBJECT:

1st Ind
Operational Report-Lessons Learned for Quarterly Period endlng
31 October 1966, (RCS CSFOR-65) .

HEADQUARTERS, 1ST STGUAL LRIGADE (USASTRA COM), APO San Francisco 96307

' - i 2 DEC 1945
Assistant Cnhiel of Staff for Force Development, Dep *tment of the Arny,
Washingtbn, b.C. 0310 .

\fd{

.

1. Forwarded for your information two copiés of the Operati onal'Rg—{
port-Lessons Learned for the 21st Signal Group, b ‘

2. Concur in the observations with exceptions and commentis -as fol- |
lows: oo — .o

a. .Item 1, Critical Personnel Shortages. On 9 September 1966,
this headquarters 1n~t1aued an emergency requisition tnroagn Headquarters
USASTRATCCH foy processing at Depariment of the Army. A total of 1,530
enlisted personncl were requested including the MOS sho tages lisved in
basic. This shortage area resulted irom shortfall in requlaltlona sube
mitted during March through May when the brigade headquarters vias organ1~
zing., Fill actlon is expected in the next 60 days.

be Item 2, Suspense Dates. This headquarters is aware. of the
deIlcultj the 21st Group has in recciving correspondence in a timely
manner.. Exireme leniency is provlded the group on suspense dates except
where suspense dates are fixed by hlghe” neadouarteru and an extension
is denied. This area should’ improve in the six ronths due to upgrading
of the cormunications system and improvement and expansion of the USARV
‘courier systeme
c. Item ki, Cross mral;Lng. Concur in part. At present there
are LO HOS's which are considered critical in the brig adé. This short-
age prevents the organization of qualified instructor teams. As soon
as personnel and other resources for instruction are available, traine
ing courses w1ll be developed to assist subordinate commanders in MOS
' tralnlng.

de Item b-6. This headquarters is aware of the orobicn created.

by the introduction of equipment new to the Army inventory into Vistnanm
and included its observations in its Operational Report. Manudls and
other publications for the AN/MIC-9 have been requested from CONUS, A8
soon as these are available, & mobile training team will be organized
to provide assistance at the sites involved. In the case of the AN/iSC-73,
a school for technicians is being conducted by the brigade utilizing
«qualified civilian contractor persomnel as instructors. The availability
of equipment on wiich to train delayed this schieol so that trained

. personnel were not available at all sites when the equipment arrived.
As more individuels .complete this course this problem will be solved. 'As
stated in the lst Brigade's report equipmeat new to the Army inventory,
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. 8CCVoPR . , 3 DEC 1966
SUBJECT: Operational Report-Lessons Iwained for Quarterly Period Ending o _
e 31 Cctober 1966, (RCS CSFOR-65) . . S

when infroduced into Vietnam should be ac¢ompanied by the appropriate S
+ manvals and qualified opcrational personnel.. © e : .

R

.

T ma

e. Item T, Quality Assurance Teams. Concurs in parbt.. It is the. . -

. Position of tuis hcadguarters that the wmaintenance and improvement of com~ = ‘

- munications is the responsibility of the operating unit., There is an acute.
shortage of quality assurance technicians and test equipaent, to require | - ‘
these persénnel to affcct repair of the system would deter the entire pro=. L
gram, Idéally groups should hdve their own qualiiy ascurance teams; how-
cver; the shortage of personnel and cquipment precludes this capability.

K

PN S SRS

‘£, Tiem pproval of MPOE., MPOE 11-122F, for st Signa
, f. Tiem 9, Approval of MIOE., ¥MPOE 11-122F, for the 2lst Signal
_ Group which includes an aviation augmentation, was forwarded by {nis head-
quarters on 9 June 1966 to Headquarters USASTRATCOM. This MTOS is present--.
’ 1y at Department of the Army for review and approval. Until the approved
MIOE is received personnel and equipment for the aviation. augmentation.
cannot be requisitioned. )

W

[P AR

5

B

hY L.

e
LT

3. Concur in the recommendations with the following comwents: .
: "a. Recommendsbtion 1. This headquarters concurs in the desira-
bility ‘of modifying units, prior to their deployment: to Vietnam. However,
sufficient experience must be available in-country to insure a reslistic
-modification. 4. present six TOE's are being roviewed on . the basis of
in-country experience to recommeni modification of units scheduled for

3

AN

future deployment. . ) : B

R " b, Recommendation 2. In reply to a USERV quiry on PLL, 30 Au-

- gust 1966, this headguarters recommended that a 30 day level PLL e autho- ,
rized. Also in reéply to & quiry from the CG, USASTRATCOHM 2s to the effec- oy
tiveness of the "Red Ball" system, we recommended a 30 day level PLL. : .
Change 1, USARV Regulation 750-3, dated 15 Qctober 1966, restricts PLL to . N
'15 days of supply. The 21st Croup letter was forwarded to Headgquarters
. USARV- for ¢ongideration, - ' : B e

a
%

FOR THE COMMANDER; , AN

: NOT REPRODUCIBLE ~ ColemhS6C. . - . o
ce ' 1 Depaiy o . . . :
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a AVHGC—DH (9 Nov. 66) ‘ 2d Tnd

SUBJECT:’ Operational Report-Lessons Learnzd for the Perzod Endlng
3t October 1966 (RCS csror.65)

- HEADQUM‘TV?S, UNITED STAT"‘S ARMY VIE""\*%L, APO Szn I‘ranc:x.sco 96307 o 935 Jr{; ,66 :

. ;. TO: Commavder in Chlef, Unlted States Army, Paclflc, 5T”N C”OP-OT .

APO 96558

1; This headquarters has revmewed the Oneratlonal Renort-t

- : Lessons Learned. for ‘the period ending 31 October 1966 fron Head-A
oo © quarters, ?1st Signal Group as indorsed.

" 2. Reference Paragraph 2, Part 2; Section II and Subpara-

:“'_granh 3b, 1st Indorsement: On 3 December 1966, this headouarters

returnéd. by indorsement the 21st Signal Group!s request,

"-approving an addltlonal 15-day PLL for demund supported items

N TS
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FOR THE COMZANDER: , !
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N -' GPOP-OT (11 Nov 66) © 3d Ind
¢ " SUB.TBCT. Operationsl Repori-Lessons Learned for bhe Par.s.oo. Dading
. © 31 October 1966 (RCS CSFOR-65) — g
' HQ, US ARHI, PACIFIC, A‘EO Sa=n Franciseo 90558 20 JAN 1957- . ‘
10: Aes:.sunt ChieZ of Sta....i.’ for Force Developmant, Depertment of the. -
3 Aw, We.shington, D, €. 20310 ’
- — ~° This headquarters concprs, in the basic report as indorsed.
‘ 'POR “THE COMMANDER IN CHIEF: \
. . . . Qe ‘:“-- ’
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